Ha ocHoBy wiama 69. 3akoHa O jaBHHM Tmpefysehnma ("Cryx6enn
rmacank PC", 6poj 15/2016) um umaxma 15. Omiyke O OCHUBAIbY JaBHOT
KOMyHalnHOT mpexyseha ,['pamcka Tomnana“ Humn (,,Cnyx0Genu nuct I'pama
Humma", 6poj 145/2016- npeuntulieH TEKCT),

Ckynmrura ['paga Huma, Ha CeIHHIM OAPXKaHO] B oS,

rojguHe, JOHENA je

PEHNEDBE

I

Naje ce carmacuHocr Ha CpelmOpOdYHH IUIAH IIOCJIOBHE CTpaTerdje |
passoja JKIT ,,"pascka Tornana® Hum 3a nepuon 2017- 2021 roaune 6poj 03-
3669/3-1a, xoju je moneo Hamsopuu ombop oBor mpenyseha Ha ceqHMIM
onpxxkanoj nana 29.05.2017. roguse.

IT

Pememe nmoctaButn: JKII ,['pancka Tommana® Hum, [pamckoj ympasu
rpaga Huma-Coy)x6u Havennuka I'pancke ympase u Cekperapwjary 3a
KOMYHAJIHe IeJIaTHOCTH, EHepreTHKy U caoOpahaj.

Bpoj: 08268/ 208~ 43 ~2
VY Humy, ¢-3 I8 rogune

CKVIIIITUHA IT'PAJJA HUIIIA
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OBPA3JIOXEE

IIpaBHH OcHOB 32 AOHOIIEwE OBOI' pemema CampkaH je y wiany 69. 3akoma 0
JaBHUM mpenyzehinma ("Crnysx6enu rmacuux PC", 6poj 15/2016) u 4rany 15 Omiyke o OCHHBABY -
JaBHOT KOMyHanHOr npenyseha Omnyke o OCHHBamy JaBHOT KOMyHAaIHOr npenyseha ,,['pancka
Tomana™ Hum (,,Cryx6ens muer T pama Huma", Gpoj 145/2016- npeunmtien Teker), koju
NPONHCYjy na Ha AYTOPOYHE M CPEeNEOPOYHE ILIAHOBE JaBHUX npenyseha Cxynmruna Ipana
Huma, xao mamnexan OpTraH OCHHBAayYa, Jaje carJacHoCT.

Y cknamy ca wranom 59, CTaB 1. u wnarnom 22. 3akona o JaBHEM mnpenysehuma
("Cmyx6enu rnacauk PC ", 6poj 15/2016) KOju mporucyjy 00aBe3y jaBHOr npenyseha na gomece
AYTOPOYHHM W CPENOPOYHH myay IIOCIIOBHE CTparerdje u pa3Boja, Hanzopuu onbop JKIT
»| Pajicka Tomnara® Hyg IoHeo je Cpewopounu miay TIOCTIOBHE CTpateruje u pa3poja npenyseha

CereTaijaTy 328 KOMYHAJlHe JenaTHOCTH, CHEPreTHKy u caobpahaj pamu ynyhuBama y
Tiponenypy nobHjama carnacHocTy Ckynirrune I'paga Hima,

Cepxa CIpaterdje passoja JKII ,I' palcka Tommama® Hum je mnocramame
AYFOPOYHHX ILHIBEBA pasBoja, Koju he ce omoryhnru na ¢ €06e30eM OmPIKHBO MOCTOBame I

BUIIOBY  (pUHAHCHpama; Excrepro bunancupame (Japho- [IDHBATHO IapTHepcTBO), EV
IPEANPUCTYIHE GOHAOBH n Hamencku xpemuru (KFW, EBRD, WB). Hwmajyhu Yy BHOY
uHaHCHjCcKe npobieme camor npenyseha, rpana u ApPKaBe npexyselie cmatpa na pemerme Tpeba
TPAOXHUTH Yy Momenuma CKCTEpHOT (pHHAHCHpama Koju omoryhyjy pacrepelieme Oyuera jasHor

AGJEHHCKOT IPejama Kao M cMameme PEXHjCKHX TPOUIKOBA MOCIIOBAA,

AKTHBHOCTH Ha Peau3aluju CpearmOopOYHOr Mmiana pasBoja npenyseha cy: nosehame
CHEPIETCKe €YPUKACHOCTH TOMIOTHUX H3BOpa M NMCTPUOYTHBHOr CHCTEMA NAJbHHCKOL rpejama,
CMAmCHe PEeKHjCKEX TPONIKOBA MOCIOBARA npexyseha, mosehame 3am0BOIBCTBA KOPHCHHKA
yemyra JKIT ,I'pancka tomnama® Hum, 3amena Tommopomue Tpace, kommapuune y Humy ca
npunanajyhum TOIUIOBOMMa, yKESIDKEHE TOILIOBOHE Tpace, IIaH NPHKBYYEHa HOBHX
KOpHCHHKa Ha CHCTEM maJhbHHCKOT Tpejama, pasaBajame BemuKux 3ajeIHIYKUX MOACTAHNIA Ha
JIOKAIIHE TOACTAHMIE ITOjeaMHATHUX objexara, TexHO-eKOHOMCKa ONTHMH3alldja cHceMma
AAJbUHCKOT I'pejara, 3alITHTA IKUBOTHE CpeluHe, OGHOBJbHBH U3BOPH €Hepruje.

Wmajyhu y Bupy HaBeieHo, CekpeTapujar 3a KoMyHaTHe ACIIATHOCTH, EHEPreTUKY U
caolOpahaj je pasmatpajyhm nocrasmenu MaTepHjal yTBPAMO Aa je ucTH Y CKany ca Baxkehum
TIPOMHCHMA KOJH pery.mmy TpoUeaypy INOHOWUICHA H H3pamuo HalpT peiema Kao y
JHCTIO3UTHBY.

I'PAZICKA VITIPABAT PAJTA HUIIIA
CEKPETAPUJAT 3A KOMYHAJIHE HEJTATHOCTH,
EHEPTETUKY U CAOBPARAJ




CPEABOPOYHU ITNTIAH ITOCJIOBHE
CTPATEI'MJE U PA3BOJA

JKII “TPAICKA TOIIVIAHA” HUIII
3A TIEPMIOJT 2017-2021



S TRAICKA TONNAXA" HAW
5o /35669 [5- J

2905 7% e
Ha 0cHoBy 41.22, cTas 1, Taka 1 3akoHa o jaBHim npenysefinma (,C.raachmx PC*

" 6p.15/2016), w1.25. CratyTa 6p.2145/3 ox 22.03.2017.rox, Ha npezior BJT mupextopa JKIT

,TI'pancka rormana“ Hum, naxsopuu ondop JKII “TI'pancka TomnaHa™ Hurr, Ha CeTHAIH
onp:xanoj nana 29.05.2017.rox, m0HEO je

CPEJIIbOPOYHM ILTAH ITOCJTOBHE CTPATETHJE U PA3BOJA
JKII “TPAJICKA TOIITAHA” HAII
3A MIEPHOJ 2017-2021

1. YBOJ

Ipumapsn b JKIT , I'paxcka Tomnara™ Huw (y ga/beM TEKCTY Tomnana) je na npenysehe
Oy/Ie OpHjeHTHCAHO IIpeMa IOTPOIIady, CaMOCTAIIHO (MHAHCH]CKH, CAMOOIPIKHUBO H
TpaHCTIAPaHTHO, Koje 06e3belyje HCIUIaTHRY U KBAIIMTETHY YCIyTy rpahaanma Huma. Pa3Boj
rpana Huma craspa npej Tomnany 3afaTak ONTHMATHOT H e(pHKaCHOT yIIpaBJbaba
CHCTEMOM Ja/bHHCKOT Ipejarka, a Koju he 3a10BoJbHTH NOTPeGe Kpajier KOPACHAKA 1
rcToBpemeno aedurucarn Tonary kao Bonehe npezyselie y y OKBHpY eHEpreTcke oGmactu
Ha noapy4jy rpana Humma.

Tomnana yiasu y HOBY epy CBOra paja, Kaja ce CBaKOAHEBHO I10jaBJbY]y HOBH 3aXTEeBHU 3a
HCKJbyUeme/IpHKIbYUer:e Ca/Ha CUCTEM JaBHHCKOT IPejarha, Kao u npuiarohasame HOBOM
HA4HHY [OC/I0Bama. OGpauyH 110 H3MEPEHO] KOIMYHMHH YTPOMIEHE TOIIOTHE eHepruje 3a
3arpepamse objexara y rpaxy Humy he 10BeCTH 10 3HATHOT CMambeiba NOTPOLILE TOTIIOTHE
enepruje, u o 10 30%. OBakap maj MOTPOLIELE TOIITIOTHE eHepruje, y3poKoBaH
MHIMBHIYATHAM MEPEHheM, 3aXTeBa HOBH BHJI IOC/IOBarba came Tommaxe. 3ato je BpJIO
Ba)KHO HMaTH CHCTEM CIIPEMaH Ha OBaKBE TPEHJIOBE, CHCTEM KOjH je eduKkacaH, ca
Moryhaomhy Gp3or o3uBa U peakiyje Ha JMHAMUYHE IIPOMEHE ¥ pafy CHCTEMA H
IIOCJIOBHOM OKPYKEHY. :

@axTopH KOjH Cy CYIITHHCKH H3MEHH/IM ¥ IOOINTPHIM YCIOBE yIpaB/barba CHCTEMOM
JaJLHHCKOT Tpejamka yomnmirte, na 1 y Huury, cy:

- To6anHO HecTabUITHA [IeHa eHeprenara u nopehame MpoU3BOAHEX TPOLIKOBA,

- yBehaHu U HEKOHTPOJIMCAHH TOILIOTHHU TYOHIH,

- noBehame 3aXTeBa 3a HOBA HCKJbY4YeHa/YKIbyYetha

- npunarohaBame cBe CTpOXHjuM 3axTeBuMa EY y Be3u ca 06e3behemeM HIKUX EMUCH]a
racoBa

Venen csera oora, Hamehe ce motpeda 3a JeUHACAmEM cTpaTernje pasgoja Ha OCHOBY
Koje ce Mory 3a Gyayhu nepros MOCTaBUTH CMEPHHMIIE 32 ONTHMAIHO YIIPaBJharse CHCTEMOM
JA/LHHCKOT Irpejama.

Cepxa cTpareruje pasBoja TOIUIAHE je OCTaB/bakbe IH/BEBA pasBoja, CPeAmLOPOIHIX (on
2017.rox. xo 2021.roz.) kao u gyropounux (ox 2017.rox. no 2027.rox.) koju hie oMoryhutH
Jia ce 06e36e1 OPIKMBO IIOCIOBAKkE OPTaHU3aLIHje, a 3aTHM | TToBeha mheHa e(pHKacHOCT
nocroBama, a cee y3 mpaheme paxehe nerucnaruse. Pazpoj Tomiane u pa3poj caMor rpajia
Huma cy apa mojMa Koja ce He MOTY Pa3/IBOjUTH.



* Ekcrepno bunancupame
EY IpeMpACTYIHE BonnoRy
* Hamencky Kpenuru

nce Sheet Fin i 2&l, mTo omoryhaga
BECTHIHja He3 Iporpamckor onrepehupama 6yuera, Tako ma ce ge

nosehasa Hugo SaIyXeHOCTH, a THMe ce 1 TTOSHTHBHO yTUYe Ha THKBHIHOCT JjaBHHX
Tpenyseha. Ipunpempey Je 1 3aKkoHcKH ocHop 3a JIII1 (jaBro IIPHBATHO lapTHEPCTBO) Koju
oMoryhaga cpoBoheme oBakor HHBECTHIIHOHOT MoJiena Ha Teputopuju PC. V yiem
CMHCITY, y 00macTy KOMyHane CHEpreTHKe, Moeny oge BPCTe puHaHCHpama cy: ,,ESCO,
Energy performance contracting, Energy supply contracting “
Hpennocru; CKCTEPHO (puHaHCHpame, Hema onrepehiema Gymera, Pu3uK nephopmancu u

PH3HK GuHaHCHjCKO Pe3ynTara je Ha mpuBaTHOM HHBECTHTODY.,
Henocranu: Hema 3HaYajHuX HeOocTaraka.

Pusunn: 3axoncky J€ 0Bo mpermsmo AeuHHCana 06acT (JIIID), a beanusanuja y maorome
3aBHCH Ol CIOCOBGHOCTH JoKamHe aIMHHHCTpaNHje 1a npuMeHn nocrojehu 3akoncKy OKBHD.
ITotpe6Ho je naxpuno KaHIuI0BaTH mpojexrte »H3IIENHE™ 3a mpHBaTHOT napTHepa. Y
CYIPOTHOM mpojekat mozxe HEKOHTPONHCAHO Ayro ocTath Hepeanm3osan. Ha peanusanujy
IpojexTa yrunahe g HYXHO npunarohasame JIOKAITHUX [IPOTIHCa U yeroBa (zena enepruje,
YroBapame ca Kpajmum TOTpomatuma), pearosame japHocTH i HOTpOIIaya ury,

Hpucryn n merope: Tomnana nma CBOjy puHaHCHjcKy TIpoUeHy npemiora npojexra, u mpe
Camor ,.1aHcupama“, jep CY TPOIIKOBH H 1mITeTa 0 »IIpOMaIliaja“ BeuKwy, u BPEMEHCKH U
hunancHjcky,

THIBCHHILY 712 M 10 cajja HUCMO ycTeBaty Aa HCKOPHCTHMO Behu 1eo0 pacmomoxusor HOBI[a
Hpennocrn: Hamercka cpencrea, 1o6po nedunmcana, AYTOPOYHO CHI'YpHA, IIAHCKH
AokymenTH EV 3a 5 11 Bume roguma,

Henocrann: Hema

Pusnnn: Beoma aucky

Ilpueryn u merose: Hewuckyctso y IIpHIPEMH TIpojekara y Tomnany u rpany,
jH, aHT)KOBAFHE CIIOJBHIX pecypca. Tpeba

3aXTEBA XHTHY

00yKy kampora, i 360r Op3uEe y peamusamnyu
KOPHCTHTH ycremne mpumepe u3 OKDYKEHa H, H
HAJUIOKHUX HHCTHTYITHja Ha HUBOY Brage PC.

ajBaXHH]€ je 1o6uTH IOAPIIKY | moMoh



i UG - 5ol cy xopumhente kpemurre mumgje CHCIHjai30BanuxX
Ganaka (KfWw, EBRD, WB) KOje Hyle HaMeHcka CPEICTBa, y HaeM ciydajy 3a

pexabunmtanujy u MOZCPHH3aNH]y cHCTeMA nabHHCKOT rpejama.
Ilpexnocru: Hamencica CPEACTBa, 100po nepuumcana, AAYTOPOtHa OTMIIATa KPeuTa, rapaHT
je Peny6muxa Cp6uja, onpasnanocr u CKOHOMHYHOCT IIpojekara TIpoBepaBa 6aHka-KpeauTOp
aHTDKOBAEM CTPYYHOT KOHCYIITaHTa.,

Henmocrann: [Tnanupame peanusaumje npojexara sapucy O CHHXpOHM3aIHje ca Ipyrum
TOIIAHAMA - I'PanoBHMa yuecHHIaMa Y IpojekTy.,

Puzaum: Hema

Hpuacryn n merope: Bemuko uckycrso Kaznposa y Tomnanu ca KfW—opy. IIpunpemutie ce

Ha mmpoj TEPHTOPH)H rpana Hurra IOCTOjH 3HaYajal 6poj TOMmIOTHHX u3Bopa (akynreTy,
37paBCTBEHE YCTaHORE, TOJIHIH]CKe CTaHUIIE, IIKOIe, O0maHuImT]. . . HTII.) KOjH HHCY y
cucremy Tomane, a xao CHEPIeHT KOPHCTE JIOXK yJbe, Ma3syT unH yrase. Hectabumna
BHCOKa IIeHa (JIOX yIba) oBux CHEprenara nosehasa npoussogue TPOIIKOBE, ¢ jeqHE CTpaxe,
H Ipanarohasame cTporum 3axrenmia EV y Besu ca obesbehemeM HmKIX €MHCHja racosa, ca

OOTPOLUELY U T Y6HTKG TOINIOTHE eHeerje Kao " He3aJ0BOJECTBO KOPHCHHKaA.
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(012017.rop, A0 2021.rox.)

Hocnaan
AKTHUBHOCTH

Tomnana

|  8HTaXKOBaHa cTpyyma banHa cuara,
- IocraBmarse PealHor pexuma pana TOITIOTHOX U3BOpa

- Boma xorTpoa 1 OApkaBame TomIoBoa y OHIBY CMambera

: Lypema ¥ ry6uraxa BOZe U3 Mpexe

| - Kopumheme 6yHapcke Boze t=20°C 1 Q=51/s, 3a nymeme i

aHylupame ry6uraka ga CHCTEMY nmaJbHHCKOr rpejarsa

YCJI0Ba ca 106apsbaumna 2017 —
= - Eduxacauju paxn cinyx6e nammare 2021.rox
- Crumynanmija oy 59 PEAIOBHAM mnatumama mopa el
| 38y3HMAaTH HeKO Apyro mecto ¥ nocnoaemy Tomnane pmy

I'pama

- Cmameme bunancHjckux pacxona Tommane

Tomnana

Iponorrupame YIPanme feuresba TomoTe 1o
OCTBapHBama MUH ycmoBa 3a BHXOBY yrpaamy (mymme ca
(pexBenTHOM Perynanmjom u perynanuonn BEHTHJIH Ha
TPEjHEM TeITHMa)

Ipomonmja AKTHBHOCTH y IU/by ToBehama €Heprercke

ebuKacHoCTE o0jeKaTa kopHcHuKa (jaBHa IIpoMonHja u 2017 —
Tomnana

cronapuje). Pearro je Moryhe cMameme Tpormkosa 110 30%,
a4 KOZ CTapux mopoauynmy Kyha u o 50%.

Hupopmucarse KOPHCHHKA 0 TOHETHM METOJ0JIOTHjaMa 3a
dbopMupame nene CHab/IeBama TOIIOTHOM CHEPIrHjoM, Kao H
JaBHO IpoMoBHCame CIPYKTYp€ peallkie ieHe rpejama mo
JenunuIE Mepe, kako 61 ce TIOKa3aJia HeOIXOqHOCT
noBehama emeprercie eduxacHOCTH objexara




[IPey3eTH (,,n0GuTH" o T'Paza Ha ynpasbame) KoMIIeTHO
|*HEPIreTCKO ypasbame crux JaBHHUX 3rpaja, uikona, Bpruha,

Tonnana

Tomnama




AALHHCKOT rpejama

TpeOHO je pamury Ha pe

HoTpomaya. [Tponemeny
ITo

a

| Ilnan TPHKbYYEHha HOBHX KODHCHNKS Ha CHCTeM

- Mspama TCTOrO IUIELeT TaHa MPHKBYYerma HoBux
| OTeHIHjan je S0MW wm 450.000n2

dbupmanujn Tommane Y I'pany, xao u

Pas;majan,e BEJIHKHX 32 jeJHHYKHAX NOACTAHHIA Ha
JIOKa/IHe noacTaHMIE Mo jeqHHAYHIX ol0jexara

Tamemsem BEHKOr 6poja 610K0BCKHX U HHIABHIYaIHIX
KOTJIapHHLA Koje cy,

rpejama (TEQOCAT )

) I/IMHJIeMeHTaqua nocrojetier I'nasnor IpojekTa ,, YBoheme

Ma/bHHCKOT Ha/x30pa u onTuMH3amHja cucTema A2/bHHCKOT
N rpejama“ y Tormany.

2017~
2021.rog,

Tomnnaua




Hauug bunanCcHpama; Monenu Ban Gynerckor $uHaHCHpama,
ESKO momenn u J IIT Mo e,
Iocrapmame Onrosapajyhnx mepaux CHCTeMa, kopuitheme

il CTAHIAPIM30BaHUX MeTona Y CKIany ca O3UTHBHOM 3aKOHCKOM
PETYTATHBOM, KOHTHHYAJTHO npalieme peneBanTHIX napamerapa
MPOLICHE CTaksa eMHCHOHMX Mporeca HaCTallHX caropepamem
OAroBapajyhux emeprenara Y moctpojemuma Tomnaxe,

II04I0TramMa.

b) Wspana I'nasmor IPOjeKTa U Berosa HMIIIEMeHTanHja Mo
HasHBOM ,, KoHTpoa kBamuTera oTHaaHHX Boxa“ y JKTIT

,»] pajgcka Tommama® Hun

OuHaHCHparse TIPEKO eBpONCKUX (hOHIOBA,




IA) HMHJICMCHT&.L[Hj a nocrojehier I'asnor npojexta ,,Merpasn
[reoTepmanna Gymoruna no Ayoune o 1200 y JKII

: OﬁﬂQBJhHBILHSB_QpH €HEpruje === 0000

KOpaKa y Tom mormesy YYHEEH je tokom 2014.rox., xama je

8 lypaliena HCTpaXkHa 6ytroTnra HUB-] Y Xpyry Tomnaxe ,,Kpusu
(Bup*. HzBohemen HCTpaxHe OymmoTHHe 10 1y6ume o1 300Mm u

a




